
UNITE: ASU PRIVATE SECTOR BRANCH  
A year of progress  
for workers’ rights 

http://www.asuvic.org	


3   UNITE     |

In this issue

13 Meet Wallace! 

3  
The four-day 
working week  
the new norm? 

9  
Union victory on 
FDV leave for all 
Australians 

14  
Making ground on 
a better deal at 
Qantas 

16  
Get paid:  
our advice on 
securing a pay rise 

5  
Union principles  
for hybrid work 

1 
State of the Union

 11  
New laws for secure 
jobs and better pay 

 

7  
ASU triumphs for 
workers in EBA 
negotiations 

 



2   UNITE     |1   |     UNITE

G oing into 2022, many of us were 
looking forward to more normal 
work-life experience in the wake 

of the pandemic and hoped for a return 
to normality – at least to some extent.

For so many workers I spoke to this year, 
it was just as challenging or more so 
than 2021. Returning to working in the 
office full-time created challenges for 
many and we’ve all grappled with the 
rise of inflation and cost of living while 
employers resisted pay rises that match 
those price increases.

But in the face of those challenges there 
is much to look forward to and a lot to be 
proud of. For me, 2022 was a lesson in 
the value of hard work and persistence. 

After years of fighting for change, we 
won the campaign for paid domestic 
violence leave and we delivered a major 
overhaul of the workplace laws which 
will underpin higher pay and better 
working conditions. These are probably 

the most significant improvements to 
our workplace systems in the past 15 
years and they only happened because 
of your commitment and participation 
in your union.

We also saw success in our Worth 
More @ Work campaign, when earlier 
this month the Fair Work Commission 
supported a 4.6% increase in award 
wages and a 5.2% increase in the 
minimum wage. 

If any of our friends or family ever doubts 
the value of being in a union, this is the 
year to tell them what we achieved after 
years of hard work.

We also know that the pressures on 
members are being felt right now. So, 
while the benefits of those big structural 
reforms will take some time to flow 
to members, we also delivered really 
significant wins in enterprise bargaining 
agreements across workplaces. You can 
read about these wins in this edition of 

By your side which included pay rises, 
better conditions and scrapping old 
unfair agreements, including StarTek’s 
which did not provide meal breaks, 
penalty rates, or overtime provisions.

While we’re trying get more money into 
your pocket through pay negotiations, 
we’re also using our collective strength 
to deliver better services and cost of 
living relief. If any members are not using 
Union Shopper, I’d urge you to go to the 
website and sign up to get significant 
ongoing discounts on your shopping, 
travel, and many other daily expenses. 
We’ve also invested to improve our 
Career Launchpad platform to help you 
get ahead in your career.

With a change in Federal Government, 
I want to lift the union’s vision 
on securing long-term, concrete 
improvements through changes to 
workplace laws and regulations, like 
equal retirement outcomes for women, 

sustained real wages growth, and an 
end to insecure work. 

I’m proud to represent you and excited 
to continue working with you to achieve 
better outcomes for our workplaces, 
families, and communities. For any 
members who want to read to read our 
Review of the year and financial report, 
you can access them here.

By your side, 
Imogen Sturni  
Branch Secretary

State of the Union  
    Branch Secretary, 
  Imogen Sturni

After years of fighting for change, we won 
the campaign for paid domestic violence 
leave and we delivered a major overhaul of 
the workplace laws, which will underpin 
higher pay and better working conditions.

https://unionshopper.com.au/union/asu-vpsb/
https://asuvic.org/wp-content/uploads/2022/10/Financial-Statement-Year-Ended-30-June-22.pdf
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Will the four-day 
work week become 

the new norm?

A four-day working week is 
inching closer to reality for 
Oxfam workers, with the ASU 

and the organisation agreeing to a trial.

While negotiations are yet to be 
finalised, it is expected that a pilot will be 
co-designed by management, staff, and 
the union and will be established and 
formalised in the first year of the new 
Enterprise Bargaining Agreement. 

It will see employees receive a full-time 
wage for working 30 hours across four 
days of the week. 

ASU assistant branch secretary Cassie 
Farley described the in-principle 
agreement – the first four-day week the 
union had been successful in negotiating 
– as a “good starting point”.

“There is still a lot of detail to work 
through, but we’re very pleased with how 
this is taking shape and the benefits that 

will flow through to Oxfam workers and 
their families,” said Ms Farley.

“Modern workplaces and their employees 
are starting to rethink what a working 
week can look like, and, for many, 
the traditional nine-to-five shift from 
Monday-to-Friday just doesn’t cut it 
anymore.

“The ASU is committed to fighting for 
better work-life balance for our members 
and a four-day working week is one way 
of achieving that.”

The impending shift comes as 
organisations worldwide are flirting 
with the concept. Earlier this year, 3,300 
people across a range of businesses in 
the UK took part in the world’s largest 
trial of a four-day week, working 80 
per cent of their regular hours for 100 
per cent of their pay. Employees were 
required to maintain the same level 
of productivity as they would working 

five days per week and assess the new 
schedule’s impact on various aspects of 
their health and wellbeing. 

Not surprisingly, the feedback from 
employees was overwhelmingly positive; 
people felt they were more productive 
and less stressed. Employers also gave 
the new working pattern the thumbs up, 
with some businesses reporting their 
financial performance improved.

A separate international trial involving 
more than 900 employees across 33 
companies based in the US, Australia, 
Ireland, the UK, New Zealand, and 
Canada, reported similar results. 

Almost all the participants -- 96.9 per 
cent – said they wanted to continue 
working a four-day week rather going 
back to five days, and more than half of 
the participating companies have already 
decided to implement four-day weeks. 

Meanwhile, recent research has revealed 
that on-in-three Australians would 
leave their current job for a company 
that offered a four-day working week in 
search of a better work-life balance.

“While it might not be surprising that 
workers have embraced the four-day 
a week trend, it is interesting that 
employers are seeing the benefits too,” 
said Ms Farley.

“Global trials confirm that productivity 
is not harmed by moving away from 
antiquated, rigid five-day a week 

structures and in fact workplaces 
have been challenged through these 
experiments to make changes that 
benefit productivity.

“A four-day work week represents a true 
win-win for employers and employees.

“However, the next step will be ensuring 
this translates to all workgroups including 
shift workers, both in ensuring adequate 
compensation through overtime and 
penalty rates, as well as through 
appropriate work life balance provisions.”

While it 
might not be 
surprising that 
workers  
have embraced 
the four-day a 
week trend …  
employers 
are seeing the 
benefits too.
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M any of our members are grappling with the question “what does good 
look like?” in the post pandemic world. Many of us saw benefits of hybrid 
work, but there were also challenges. The union movement has worked to 

develop a set of principles for hybrid work that give workers choice and control.

Choice and 
shared benefits 

 � Working from home must be voluntary 

 �  There must be equal treatment of all 
workers 

 �  Equipment and training are to be 
provided by the employer 

 �  Work related expenses are to be 
reimbursed by the employer 

 � All working time must be paid 

 � Productivity gains should be shared 

 �  Surveillance and performance monitoring 
is underpinned by principles of privacy, 
ethics and transparency

A safe place 
 �  Employers remain responsible for 

the health and safety of workers 

 �  Consultation about working from 
home is to take place through 
elected Health and Safety 
Representatives and the union 

 �  Risks to mental health, ergonomics, 
violence, and bullying must be 
controlled 

 �  Workers must be able to report 
incidents and injuries during working 
hours

Work life 
balance 

 �  Choice and control of working hours 

 �  Carer’s responsibilities must be 
accommodated 

 � Excessive hours must be avoided 

 � A right to disconnect

Making 
work better 
by working 
together

 �  Join, participate in and be 
represented by the union

 �  Be connected to co-workers, 

 � Be supported by the employer 

 � Legally enforceable rights 

 �  Access to an independent dispute 
settlement process

Good jobs at 
home, good 
jobs in the 
workplace 

 �  Protections are designed to suit the 
place of work 

 �  Working from home does not 
undermine protections elsewhere 

 �  Working from home does not 
undermine quality across the 
workplace

Union principles  
      for hybrid work

1

2 3 

4

5 
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ASU triumphs for       
      workers in EBA   
   negotiations

W orkers will be better able to balance 
their work and personal lives, after 
the union secured some significant 

wins at the bargaining table.

Bolstered parental leave, the introduction of 
menstrual and menopause leave in addition to 
existing personal leave, and new rights to convert 
from casual to permanent employment are just 
some of the features of Enterprise Bargaining 
Agreements successfully negotiated by the 
Australian Services Union over the past year.

Environment Victoria’s new agreement includes 
superannuation on paid and unpaid parental leave 
for up to two years, 12 days of menstrual and 
menopause leave, 20 days gender transition leave, 
and compassionate leave to include pets. 

The Australian Youth Climate Coalition will now 
offer climate disaster leave and extend parental 
leave entitlements to casual staff, while the 
Victorian Aboriginal Legal Service will offer an 
additional five days of leave per annum as well as 
additional compassionate leave for employees who 
have to travel.

At Oxfam, where negotiations continue, ASU 
delegates are confident of securing a four-day 
work week and well as cultural leave, including 
time off for Sorry business.

ASU branch secretary Imogen Sturni said recent 
agreements were a step forwards in regard to 
recognising the diverse needs and circumstances of 
individual workers. 

“Employees have family responsibilities, they 
sometimes face health challenges, they suffer loss 
and bereavement and, at various times, will have 
obligations to their communities,” said Ms Sturni.

“When workplaces acknowledge this and provide 
for this through their agreements, everyone – both 
the employer and employee – are better off.”

The ASU has also been successful in campaigns to 
eradicate unfair agreements, including StarTek’s 
outdated Advantage Employment Agreement 

2007, which did not provide for meal breaks, 
penalty rates, or overtime provisions.

Maurice Blackburn employees now have a formal 
process to request a review of their workload, 
Probe has introduced short-term flexible work 
agreements for staff who are studying, and the 
“supported wage system” that saw StarTrack 
workers with a disability paid up to 90 per cent less 
has been scrapped. 

Ms Sturni said fair pay continued to be an 
overarching concern for workers and the union 
was focused on ensuring that future EBA’s factored 
in the rising close of living.

“Inflation has recently recorded its biggest jump in 
32 years, rising to 7.3% annually in the September 
quarter, so it’s hardly surprising that workers are 
feeling the pressure,” she said.

“The union was recently able to secure a 12 
per cent increase in minimum pay for Maurice 
Blackburn’s legal support and shared services 
employees, which translates to a $3000 annual 
increase.”

Ms Sturni said Gordon Legal was currently 
negotiating its first EBA, while negotiations with 
the major airlines, including Qantas, Virgin & 
Jetstar, were also underway.

She said no deal with Qantas could be done unless 
the airline abandoned its plans to cut over 1,200 
of its workers off the workplace agreement, which 
would strip them of their conditions.

“The ASU will continue to push on behalf of 
Qantas workers for fairer pay and conditions.

“The recently revised 3% pay increase is better 
than 2% but is still well below cost-of-living 
increases and the Fair Work Commission annual 
wage increase of 4.6%.

“Qantas is one workforce that will stand together 
and not be divided, and the ASU will continue to 
advocate advocating strongly on their behalf into 
the New Year.”
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The leave provisions go into Australia’s 
national employment standards.

The leave provisions are part of the campaign 
to end domestic violence in Australia. They 
provide help for those seeking to escape a 
violent partner which is important for women, 
and their children who are also at risk.

Children who are exposed to violence in the 
home are 15 times more likely to be physically 
or sexually assaulted than the national 
average. Ms Sturni said it that was one 
reason why these reforms are so important in 
breaking a vicious cycle of violence.

“The ongoing psychological trauma of 
violence stretches across generations. We 
have to give women and their children the 
best chance of escaping violence.”

“These changes give women a chance to do 
that, with all the preparation, planning and 
time involved to escape, without having to 
worry about their work and pay.”

ASU Branch Secretary Imogen Sturni said 
members across the union and all over the 
country were celebrating the win. 

“Success has many mothers and fathers, 
but this fire was started by the ASU and 
its members, and we should be immensely 
proud to be part of our union right now,” said 
Ms Sturni.

“Many of the sectors we look after are female 
dominated and that’s part of the reason it’s 
so important to us. Some members may not 
know that we’re also the union that represents 
domestic violence workers and that makes it 
even more special for us.”

“While our branch represents workers in a 
diverse range of professions from airlines to 
legal services, clerical and other white-collar 
professions, I think this issue unites all of us 
here in Victoria and right around the country.

“With one in four women experiencing 
violence since the age of 15 by an intimate 
partner, it is frankly staggering that the 
Morrison Government resisted this change.

“The change of Government has seen a lot 
of positive reform already and the Albanese 
Government should be given credit for 
legislating this as one its first priorities in 
Government.”

Twelve years after the Australian 
Services Union landed the first ever 
rights to domestic violence leave in an 

Enterprise Bargaining Agreement, ten days of 
paid family and domestic violence leave is now 
law in Australia.

After years of campaigning by ASU members, 
and later a much broader coalition, In late 
October, the Australian Parliament agreed 
on the final amendments to give more than 
11 million workers the right to leave from 1 
February 2023.

Small businesses will get six months longer 
to adjust to the change. Importantly, casual 
workers are also included.

A union victory  
for all Australians  
on FVD leave 

New Laws:

10 days  
domestic violence leave for all workers - 
permanent and casual covered

Facts

1 in 4  
women will experience  
domestic abuse

Domestic violence is the  

leading  
cause of 
injury  

to women

Children exposed to FDV are  

15 times  
more likely to be physically/ 
sexually assaulted1800 RESPECT (1800 737 732)

Lifeline 13 11 14
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T he Federal Government’s Secure 
Jobs, Better Pay Bill represents 
an important first step to getting 

Australian workers the pay rise they 
urgently need.

As a Senate inquiry into the legislative 
changes heard last month, a decade 
of wage stagnation has spiralled into a 
collapse in real wages over the past 12 
months, with inflation expected to hit 8% 
by the end of the year.

As a result, the average worker on about 
$70,000 has copped a pay cut in real 
terms of about $3,000 this year, which 
is placing extraordinary pressure on 
households. A recent survey by ANU’s 
Centre for Social Research and Methods 
found one in four people are finding it 
“difficult” or “very difficult” to get by on 
their current income, up from 17.4 per 
cent in November 2020.

New laws  
    for secure jobs 
and better pay

Having recently passed through the 
Senate, the Secure Jobs, Better Pay Bill 
makes a start delivering on the Albanese 
Government’s pre-election commitments 
to make jobs more secure and end wage 
theft.

While much of the media reporting on 
the new legislation focused on the multi-
employer bargaining provision – and the 
subsequent scare campaign launched 
by business groups – it presents a broad 
package of sensible and modest reforms 
that will update Australia’s industrial 
relations system and get wages moving.

ASU Secretary Imogen Sturni said 
it was encouraging to see the 
Albanese government acting upon key 
commitments around improving gender 
equality, eliminating sex discrimination, 
and enhancing enterprise bargaining.

“This wages crisis that we are currently 
experiencing is a mostly Australian 
problem and it comes down to the 
collapse of bargaining power for working 
people,” she said.

“Collective bargaining should be the 
engine of wage growth in this country, 
but it has not been working for the past 
decade. Today, less than one in seven 
employees are covered by a collective 
agreement and it’s far too easy for an 
employer to exploit and evade the laws.”

Amendments to legislation will also 
promote job security and gender equity, 
guide the Fair Work Commission in its 
consideration of equal remuneration 
and work value cases, prohibit pay 
secrecy, prohibit sexual harassment 
in connection with work, and add the 
protected attributes of breastfeeding, 
gender identity and intersex status to the 
existing anti-discrimination provisions.

They will also limit the use of fixed term 
contracts, expand the circumstances 
in which an employee may request 
flexible work arrangements and 
empower the Fair Work Commission to 
resolve disputes regarding flexible work 
arrangements.

The Bill is already having an impact, with 
the nurses’ union citing gender equity 
and job security provisions in its case for 
pay rises for aged-care workers.

Ms Sturni said the legislative changes 
were a welcome start but more needed 
to be done, especially for Australians 
constrained by insecure work.

“Today nearly one-in-three workers is in 
a form of insecure work, which has a real 
impact on people’s finances and ability to 
plan their lives,” she said.

“The Bill will limit the use of the fixed 
term contracts, allowing Australia to 
join the nearly 100 other countries that 
already do this, but we would like to see 
much more being done to provide job 
security to workers on casual, labour hire, 
gig and sham contracting arrangements.”

And with further legislative changes 
on the horizon, along with the Senate 
Select Committee into Work and Care, 
the ASU will continue to advocate for our 
members to ensure that workplace laws 
cater for the modern reality of working 
people, including the right to disconnect 
from work and stronger protections for 
flexible working arrangements. 

If you are keen to have your say on this 
topic, please participate in this survey by 
clicking here.

The Bill is already having an impact, with the nurses’ 
union citing gender equity and job security provisions 
in its case for pay rises for aged-care workers.

https://www.surveymonkey.com/r/LVCRWPX
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Meet Wallace 
Huang, lawyer 
with the Young 
Workers Centre, 
ASU delegate

Making ground on a 
better deal at Qantas

Y ou might think a workplace like 
the Victorian Trades Hall Council 
would have little need for strong 

union representation. 

Not so, says Young Workers Centre 
lawyer and Australian Services Union 
delegate Wallace Huang, 

“It’s really interesting to be a delegate 
at a workplace that is all about assisting 
unions but it’s still a workplace in every 
sense of the word,” says Mr Huang.

“We need to make sure that our 
members know their workplace rights 
and have someone to talk to when an 
issue comes up in relation to their role or 
their entitlements. 

“We do all those things that union 
delegates in other workplaces do.”

Mr Huang has recently moved roles into 
the centre, which is a one-stop shop for 

young people who want to learn about 
their rights at work or need to resolve 
workplace issues. Prior to becoming  
a lawyer, he worked as an organiser  
at Trades Hall and the Migrant  
Workers Centre.

Growing up the child of parents who 
both juggled insecure work, Mr Huang 
developed a strong interest in social 
and economic justice issues from a 
young age, which led him to the union 
movement after he left secondary 
school.

“I’m proud to be an ASU member of 
nearly 5 years now,” he said.

“We’ve achieved great union wins 
here like cultural leave. Trades Hall is a 
workplace that lives up to the values we 
campaign on.”

T he Australian Services Union is 
continuing to push on behalf of 
Qantas workers for fairer pay 

and conditions after the airline tabled a 
modest increase of its original pay offer 
– up from 2% to 3% pay increases, which 
remains under inflation. 

Qantas management recently 
announced a $1.2-1.3 billion expected 
underlying profit and fuelled a rift 
between management and staff by 
moving to strip pay and conditions 
from 1 in 3 workers and proposed cuts 
to overtime triggers, with the union 
adamant no deal will be struck until 
Qantas abandons this position.

Branch Secretary Imogen Sturni said she 
was hopeful of a new deal but workers 
would not allow Qantas management to 
divide its workforce and would only accept 
a deal that addressed members key claims 
on fairer rosters and job security.

“We’re a united group of workers. Together 
we’ve dealt with wage freezes through the 
pandemic and its time Qantas recognised 
what workers have done to get the 
company through the crisis. 

“Qantas is moving its pay offer closer to 
a fair deal, 3% is still below cost of living 
increases and the Fair Work Commission 
annual wage increase of 4.6%.

“Ultimately, any deal is contingent on 
Qantas abandoning plans to cut its 
workers off the workplace agreement, 
and commit to secure, directly employed 
jobs for ASU members.”

“Trades Hall 
is a workplace 
that lives up to 
the values we 
campaign on.”
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Dear ASU,

I have been at my current employer for 8 years and I can’t remember 
the last time I had a pay rise. I’m good at my job and frequently take on 
additional responsibilities but I don’t think my salary reflects that. 

Help! How do I go about asking for a raise?

From Undervalued

ASU

Please help!

Get paid: 
our advice 
in securing 
a pay rise

T he ASU often receives letters from frustrated workers 
who know that they’re worth more than they are 
currently being paid.

Trying to secure a bump in salary can seem daunting and the 
options and avenues will often greatly depend on a worker’s 
individual situation. 

It may be that there’s an industrial instrument underpinning 
employment terms that refers to salary classifications or 
an internal policy on salary structure. However, often this 
information isn’t transparent so it can be difficult to know where 
to start or what’s really achievable.

That’s why we’ve put together a practical guide to help you  
take that first step when speaking with your employer about a 
pay increase. 

Some of our top tips include:

Do your research
Make sure you find out what the current Consumer Price Index 
(CPI) is, as this can assist you in arguing that you need a pay 
increase to offset inflation and your day-to-day living expenses. 
Also be aware of any award minimum rates underpinning your 
terms of employment: these are minimum rates meaning that 
you legally can’t go below the award rate but can definitely be 
paid above them. Also try to find out the broader market rates 
for your position, which can provide an indication of what the 
‘going rate’ for your job is. These are often expressed as a range, 
say 65K to 75K for instance, and aren’t concise but can be of use 
to show your employer what is going on in the marketplace.

Internal benchmarking
Perhaps you are aware that some colleagues are being 
paid above you for doing the same work or are being paid 
disproportionately against the work you are doing for which 

you are getting less. This is something you could bring up when 
negotiating a pay rise, but be warned, it does come with some 
risks. For example, companies often like to keep their application 
of salaries confidential and could question you as to how you 
obtained the information which could have consequences for 
you and/or the person who gave you the information. 

Know your worth (and don’t be shy about it)
Most bosses will want you to demonstrate your value to the 
company so be armed with examples. Perhaps you’ve directly 
taken action that has boosted customer revenue and delivery 
of services or taken on additional duties or launched a new 
initiative. You can also point to any performance reviews that 
have identified your positive contribution as well as any awards, 
commendations, or acknowledgement you have received from 
outside parties. If you can demonstrate any of these aspects to 
those who review your salary it is going to help as employers 
tend to give weight to these aspects and you should not be shy 
or reticent in identifying them because of their actual practical 
worth to the business.

Be open to alternatives
Apart from direct pay rises there are other benefits that you 
can seek out which affect your employment benefits for the 
better. These may include obtaining a car park space from your 
employer or the use of a work vehicle for private purposes. 
Some employees might benefit from flexible work arrangements 
including working from home or reduction in hours while still 
earning the same salary. 

Join your union
According to the Australian Bureau of Statistics, union members 
have median weekly earnings from their main job that are 32% 
more than non-union members. The Australian Services Union 
is available to provide members with professional support 
and advice on all employment matters, including salary and 
classification advice, as well as support in requesting a pay rise 
or negotiating a workplace Enterprise Agreement.

For further information to help you secure your next pay 
increase is available on our website https://asuvic.org/how-to-
pursue-a-pay-rise along with a letter template that will help you 
get the ball rolling. 

Member benefits 
tailored to you

Career Launchpad
ASU Career Launchpad is your exclusive member-only 
professional and skills development website, and is free  
for members.

Whether you’re looking to land your dream job or want to 
upgrade your skills, ASU Career Launchpad gives you exclusive 
access to experienced experts and instructors who will give you 
the skills you need to get ahead. 

To register for an upcoming course or find information on 
courses to download go to asucareerlaunchpad.org.au/

 
Union Shopper
As an ASU member you have unlimited access to big discounts 
across a range or retailers and outlets. You can easily save 
hundreds of dollars each year.

 � Savings at Woolworths, Coles & Caltex

 �  Discounts at big brand retailers including Good Guys, 
Priceline, Rebel, Specsavers, plus plenty more.

 � Discounts on holiday travel & accommodation packages

Go to https://unionshopper.com.au/union/asu-vpsb/ or 
contact the ASU on 9342 3300 for assistance registering for 
your account.

Discount on First Aid courses
ASU members can now get up to 30% off First Aid Training at 
the Red Cross! 

To access your discount code contact us on 9342 3300 or at 
info@asupsvic.org, then head to the Red Cross Website to 
book a course that suits you.

 
Free online wills
Unforeseen tragedy can strike anyone at any time, so it’s better 
to be prepared. 

Get peace of mind, look out for your loved ones and ensure 
your final wishes are carried out by using our free professional 
Will service, normally worth $199.

To access this benefit, email info@asu.asn.au  
so that we can arrange a legal referral.

Union members are better paid, have better working conditions and greater job security. And when you join the Australian Services 
Union, your membership will open up a world of other benefits and services. 

We’re committed to supporting you throughout your working life, assisting you to extend your skills to achieve your goals and even 
help find your next job or promotion! 

https://asuvic.org/how-to-pursue-a-pay-rise/
https://asuvic.org/how-to-pursue-a-pay-rise/
http://asucareerlaunchpad.org.au/
https://unionshopper.com.au/union/asu-vpsb/
mailto:info%40asupsvic.org?subject=
mailto:info%40asu.asn.au?subject=
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